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What is Take5?

It is a highly customized yet affordable way for organizations to tap into focused expertise in all areas of
nonprofit management. Take5 provides our clients with a "cabinet" of highly experienced consultants
who will listen, advise, explore options and provide recommendations specific to your organization. In
these incredibly unpredictable and challenging times, organizations are seeking expert and objective
counsel on how to stay relevant, viable, and well-positioned for an economic recovery.

Clients select 5 areas of focus from among:

Program Design and Evaluation
Fundraising

Web 2.0 and Social Networking
Marketing and Communications

Human Resources

Governance and Board Development
Financial Management and Scenarios
Effective Use of Technology

Strategy and Planning

Mergers, Partnerships and Collaborations
Volunteer Engagement

Earned Income Ventures/Social Entrepreneurship
Team Building

Olive Grove Consulting will provide the client with a project manager and a team of experts to help
identify options and foster effective decision-making in each of the five areas. Generally within 4-6
weeks, each client will receive a brief report highlighting options and recommendations in each area as
well as additional resources, articles, links, and information. Should the client decide it requires more in-
depth work in any particular area we can support more extensive work through a subsequent project.

Contact Emily Hall at emily@olivegroveconsulting.com or 650-591-4155.

Take5: $5,000

Are you a philanthropist,
foundation, government
funder, or corporation that
would like to help the sector
navigate this challenging
environment and provide the
most meaningful impact to
the community?
Consider providing a grant
for one or a cohort of your
grantees.

Fostering strong, productive,
and sustainable leaders and organizations

540 Ralston Avenue
Suite 2C
Belmont, CA 94002
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